
     

    
               

              
              

       

        
   
      

 
    
       

       
 

   
   
   

    
            

                   
                  

    

   
  
     
   
     
   

           
        

   

                           

  

Pacing Events Primer �

The process culminates with the melding of the knowledge-based and network assets with the 
unique characteristics of the Event Design Team to create a spectacular Pacing Event that they will 
host. The Pacing Event is a dynamic opportunity to demonstrate the power of collaboration to 
improve healthy indoor environments in schools. 

What is a Pacing Event? 
Pacing Events are used to converge various streams of work and interests around a common vision 
or goal. They are action learning events designed to generate commitments. They can be 
specifically designed events for the purpose at hand. Or they can be routine events where the 
signature style is added for part of the meeting. 

Characteristics of a Pacing Event – Not Your Grandfather’s Meeting 
�‡ Converges activity and interests. 
�‡ Encourages participants to enroll in bold goals. 
�‡ Develops relationships. 
�‡ Synthesizes ideas – what works. 
�‡ Accelerates progress – big boosts in energy, activity. 
�‡ Features best practices – what works. 
�‡ Generates commitments. 
�‡ All speak, all heard. 
�‡ All teach, all learn. 
�‡ All leave in action. 

What Can Pacing Events Do? 
Produce Intentional Outcomes: Pacing Events are designed with particular results in mind. These 
events are focused on the participants and how you want them to be, both during the event and as a 
result of the event. Here are some of the many possible outcomes that can be generated by a well-
designed Pacing Event. 

�x Wow – Urgency 
�x Our Plan 
�x Leave in Action 
�x Educate – Learn 
�x Enroll – Endorse 
�x Acknowledge – Celebrate 

Event Methods : There are several facilitation methods and techniques that can help transform a 
traditional-style meeting into a spectacular, results-oriented action learning Pacing Event. 

PACING EVENT 

WOW…URGENCY OUR PLAN 

BUY-IN / ENDORSE ACTION EDUCATE ACKNOWLEDGE / CELEBRATE 
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